Board Activity Calendar 2020-2021

Superintendent/Board Goals 				Sept.
School Board self-assessment				Sept.

2020-21 Highly Capable Annual Plan			Oct.
Curriculum Planning Report				Oct.
Appoint Student Advisor to Board			Oct.

Elect Board Officers (election years)			Nov.
Report on State Assessment results/planning		Nov.
School Improvement Plan Approval			Nov.

Elect Board Officers (non-election years)		Dec.
When appropriate Swear in New Board Members	Dec.	

Mid-year formative Supt. Evaluation			January
Alternative Educ. Report				January
District Strategic Plan Update				January

Upcoming Year Enrollment Projections			February
Budget Development Parameters			February
Special Educ. Report					February
Review of School Safety Procedures			February
				
Upcoming year certificated staffing			March
Targeted Student Learning Policy Review (policy 1340)	March
Career and Tech. Ed. Report				March

Resolution:						April
Employment of Non-Supervisory staff
for next year
Resolution 						April
Adoption of 2021-22 Minimum Educational 
Program
Preliminary Budget Discussion				April
Facilities and Technology Report			April
Review Parent/Community Engagement		April
Re-employment of Certificated Staff			April


Resolution:  Delegation of Authority to WIAA		May
2021-22 School Calendar				May

Discipline (policy 3241) and attendance policy review	June


Administrator Contracts					June
Annual Superintendent Evaluation/ Supt. 		June
Contract extension	
Budget work study session for 2021-22			June
Targeted Student Learning Annual Review		June
 (policy 1340)			
Food Service and Transportation Report		June
Elect WSSDA Legislative Representative			June
(even-numbered years)

2021-22 Budget Hearing 				July
Resolution 						July
2021-22 Budget Adoption
Upcoming year athletic schedules			July
Supt. Goal Setting:  identification of possible 
performance goal topics to be presented to 	July
the board in Sept.					

[bookmark: _GoBack]2021-22 Minimum Basic Education 			August
Requirement Compliance
Board Retreat						August		
School Board goal review				August
Cert. and Classified Staffing Update			August
Upcoming year non-represented contract		August
Certificated Staff Teaching Out of Endorsement 		August
Coaching Stipends					August



Schedule subject to change.  Please check board agenda for updated information.
